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Australia ranks 70th of 149 countries on the metric of "equal 

pay for similar work" in the World Economic Forum's 

(WEF's) 2020 Global Gender Gap Report.  

 

This is far below New Zealand (38th), United States (47th), Indonesia (51st) and Singapore (54th). 

The gap is greatest in our "financial and insurance services" sector, also one of the most female-

dominated industry sectors in Australia.   

 

 
Table 1: Country Score Card Australia (WEF) Source: WEF, 2020 Global Gender Gap Report, pp.73-74. 

 

Both the Australian Bureau of Statistics (ABS) and Workplace Gender Equality Agency (WGEA) 

reported in 2019 that the gender pay gap in financial and insurance services was 24.4% - the 

highest of any industry sector in the country1. See Diagram 1. 

 
1 Gen Advisory, collated “Gender Gap in Banking” http://www3.weforum.org/docs/WEF_GGGR_2020.pdf  
https://www.wgea.gov.au/data/fact-sheets/australias-gender-pay-gap-statistics 

http://www3.weforum.org/docs/WEF_GGGR_2020.pdf
http://www3.weforum.org/docs/WEF_GGGR_2020.pdf
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Definition of Gender Pay Gap 

The Department of the Prime Minister and Cabinet calculates the gender pay gap as the 

difference in the average salary between men and women.  

The gap usually presents women's income as a proportion of men’s2. The ABS reports that the 

overall gender pay gap in Australia in May 2019 stood at 14 percent3. 

 

 

Diagram 1. Australia’s Full Time Gender Pay Gap4 

 

 
2 Department of the Prime Minister and Cabinet, “Gender Pay Gap” https://www.pmc.gov.au/public-data/central-analytics-hub/gender-pay-
gap 
3 Workplace Gender Equality Agency, “Australia's Gender Pay Gap Statistics” https://www.wgea.gov.au/data/fact-sheets/australias-gender-pay-
gap-statistics 
4 https://www.wgea.gov.au/data/fact-sheets/australias-gender-pay-gap-statistics 
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The Gender Payment Gap by Industry 

The greatest gap was in Financial Services and Insurance at 24.4%, followed by Professional, 

Scientific and Technical Services at 24.3% and Health Care and Social Assistance at 23.9%. The 

lowest gender pay gaps were in Retail Trade at just 3.9% and in Administration Public and Safety 

at 4.9%5. 

 

Diagram 3. Australian National Gender Pay Gap, by Sector 2019 

 

Factors contributing to the gender pay gap 

The gap in gender pay in the Australian banking sector is attributable to a combination of the 

following factors6: 

 

 

 
5 Workplace Gender Equality Agency, “Australia's Gender Pay Gap Statistics” https://www.wgea.gov.au/data/fact-sheets/australias-gender-pay-
gap-statistics 
6 Gen Advisory, “Gender Gap in Banking” https://generation-advisory.com.au/gender-gap-in-banking/ 
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• Systems and structures detrimental to women, such as promotion and remuneration 

criteria, inherited from earlier Australian financial institutions. 

• Lack of support for women who want to work, especially those who have children. 

• Lack of workplace settings that are ‘women friendly’. 

• Dearth of women occupying ASX 200 board and leadership positions. 

• Discrimination – both overt and unconscious. 

• Gender stereotypes about work. 

• Lack of women's ability to negotiate. 

 

How ADIs can reduce the gender pay gap  
 

Strategies ADI can implement in order to reduce the gender pay gap within their organisations: 

 

• Review the ADI's payroll data and carry out a pay gap analysis. 

• Analyse and identify the extent of systemic organisational causes of a gender pay gap.  

• Report the results of the above analyses to the ADI's board and executives. 

• Undertake concrete, targeted actions to close the gaps identified by the above analyses.    

• Designate key roles within the ADI as accountable for actions and outcomes.  

• Potentially, set targets for the number of women in the ADI's leadership positions. 

• Standardise flexible work arrangements for male and female employees. 

• Offer shared parental care leave and pay superannuation on parental leave. 

• Improve work-life balance by increasing the availability of flexible work arrangements. 

 

• Address discrimination in recruitment and promotion through training.   

• Change workplace culture and overcome unconscious biases through training.    

• Improve transparency of pay and promotion process, internally and in the annual report.   
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• Implement dedicated strategies to attract more women – particularly from the STEM 

disciplines (WEF data shows women under-representation I these high-paying fields).   
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To view our team's profiles, please visit: generation-advisory.com.au 

 

 

 

 

 

 

 

generation-advisory.com.au 

 

The Gen Advisory team are passionate about helping ADIs to achieve their commercial and social objectives.  

Should you wish to discuss any aspects of this visual reference, please contact one of our team members.  
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This document and its contents are non-binding, indicative and for information purposes only. This document and its contents 
do not constitute a legally binding obligation or agreement between the parties in any particular manner, or at all, or to 
consummate the transaction described herein, if the same should occur, such terms will be set forth in a definitive agreement 
between the parties. Neither Gen Advisory Pty Ltd nor its directors, employees, agents or any other person is responsible for 
any consequences of the use of the information, including any loss or damage you or a third party might suffer as a result of 
that use.  

© 2020 Gen Advisory Pty Ltd (ACN 626 943 968).  

 
Gen Advisory Pty Ltd is an Australian limited liability proprietary company. We provide strategic advice and other specialised 
services to existing and prospective ADIs.  

The Gen Advisory name and logo are registered trademarks of Gen Advisory Pty Ltd. All rights reserved.  

 


