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Older Australians who struggle to make ends meet or try to 

improve their quality of life flood the national job market in large 

numbers, but many find their skills and experience are not valued 

by employers.  

 

According to the Australian Human Rights Commission, more than a quarter of Australians over 

the age of 50 have experienced some sort of age discrimination in recent years. Four out of ten 

organisations admit that they will not employ people over 65 years old. As Australia's 

demographics change and its population ages, it Is of national importance that businesses engage 

and retain older workers, so as to reduce the impact of large numbers of unemployed retirement 

age people on the economy and welfare system. 

 

Authorised deposit-taking institutions (ADIs) can lead the way by implementing practical 

strategies to increase the opportunities for Australian older workers to find work, despite the 

many forms of discrimination they experience. 

 

Myths and facts about Australian older workers 

The difficulty faced by many older Australians in getting suitable employment opportunities is 

largely attributable to negative myths or stereotypes. The following section explains some of the 

common myths and compares them with the facts.1 

 

 
1 Australian Human Rights Commission, Mature Workers: “Myths and facts around older workers” https://www.humanrights.gov.au/our-

work/mature-workers-2-myths-and-facts-around-older-workers 
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Myths about older workers 

Here are some myths that are often applied to the elderly. 

Myth 1: Older workers will burden the company. 

Myth 2: Adult workers may be vulnerable to health problems. 

Myth 3: There are no long-term benefits for training and developing adult workers. 

Myth 4: Younger workers are better performers than adult workers. 

Myth 5: Older workers will not be able to adapt to change and new technology. 

 

Facts about older workers 

Here are some facts about older workers in Australia. 

1. FACT: Older employees can save costs for employers through increased retention rates. 

• Workers over the age of 55 are five times less likely to change jobs compared to workers 

aged 20-24, reducing the costs of ongoing recruitment and training. 

• Older workers provide an average net profit of $1,956 per year to their employers 

compared to other employees – this is the result of increased retention, lower 

absenteeism, reduced recruitment costs and greater return on investment in training. 

2. FACT: Retention of older workers can help maintain company memory and save employer 

costs. 
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3. FACT: Australians are living longer and healthier than before. 

• ABS statistics show that current life expectancy for Australians is 78 years for men and 83 

years for women - an increase of two and three years respectively since 1994. 

• According to the 2014-15 National Health Survey (NHS), nearly three-quarters (73%) of 

older Australians (aged 65 years and over) report that they have good, very good or 

excellent health. Two out of 5 (39%) elders rated their health as very good or excellent. 

• In 2014–2016, 65-year-old Australian men can expect to live for another 19.6 years, and 

22.3 years for women [3] (Figure 1). This is an increase of more than 8 years for men and 

10 years for women since the turn of the century. 

4. FACT: Older workers tend not to take sick leave and experience fewer work-related injuries. 

• A 2006 ABS survey found that older workers were the group least likely to take days off 

due to own illness or as caregivers. In the two-week period before the survey, older 

workers had half the number of days off when compared to workers aged 25-34. 

• ABS data show that older workers tend to suffer fewer work-related injuries compared to 

younger workers. 

5. FACT: An aging Australian population means that businesses need to invest in older employees. 

• Research in OECD countries shows that countries which provide high-level training for 

older workers have workers who leave the labor market at an older age. 

• ABS data shows that Australians aged 55-64 are the fastest growing users of information 

technology. 

• International studies show that appropriate training provided in a supportive 

environment can greatly help older workers to learn new technological systems. 

• A survey of entrepreneurs shows that they are more likely to recruit someone with direct 

experience in the industry but with limited computing skills compared to people who are 

computer-savvy but have no industry experience. 
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Australia’s changing demographics 

In 2017, there were 3.8 million Australians aged 65 and above (comprising 15% of the total 

population) - an increase of 319,000 (5%) in 1927 and 1.3 million (9%) in 1977 (Figure 1 ) [1, 2]. 

The number and proportion of older Australians is expected to continue to grow. In 2057, it is 

projected that there will be 8.8 million elders in Australia (22% of the population); in 2097, 12.8 

million people (25%) will be aged 65 years and over2. 

 

As Australia's population ages, the profile of the older population is also projected to change. In 

2017, more than half of elders (57%, or 2.2 million) were 65-74 years old, one-third were 75-84 

years old (30%, or 1.2 million), and 13% were aged 85 years and over (497,000)). By 2047, it is 

projected that there will be only under 3.4 million people aged 65-74, although this represents a 

smaller proportion of all elders (45%).  

People aged 75-84 will make up 35% (2.6 million) of the population and 1 in 5 older people will 

be aged 85 and above (20% of all elders, or 1.5 million). 

 

 
2Australian Institute of Health and Welfare, “Older Australia At A Glance”  https://www.aihw.gov.au/reports/older-people/older-australia-at-a-
glance/contents/demographics-of-older-australians 
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Practical ADI strategies for managing older workers 

To manage the inevitable changes to Australia's demographics, banks need to start preparing for 

an aging workforce and develop strategies to manage and retain older workers. There are a 

number of practical strategies which ADIs can adopt in this regard. These strategies are 

summarised below.3. 

 

Increase the productivity of Australian older workers 

Australia's relatively low unemployment rate means that competition for workers, especially 

skilled workers, is strong. The anticipated workforce shortages caused by population aging will 

exacerbate this competition, making recruitment and retention even more difficult. This will put 

pressure on the performance, productivity and profitability of the Australian economy. 

Successful organizations will be those that involve and retain older workers to ensure current 

and future productivity. 

Practical strategies ADIs can implement 

• Review the workforce demographics within the ADI itself to identify the proportion of 

older workers, and the specific roles in which older workers are better represented. 

• Develop an age management and retention strategy to ensure important parts of the 

business are not affected by retirement. 

• Map the existing workforce demographics to the ADI’s customers and society more 

generally. 

• Develop a mixed-age team to ensure that the experience of older workers is spread 

throughout the ADI rather than consolidated in certain roles. 

 
3 Australian Institute of Management NSW & ACT Training Centre Limited: Engaging And Retaining Older Workers 2013. 
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• Consider specific recruitment strategies for older workers. 

• Take steps to build the perspective of older workers into decision-making roles, to take 

advantage of their perspectives. 

• Take steps to ensure older workers are represented in frontline service roles where this 

can help the ADI to engage with its customers and stakeholders. 

 

Move beyond negative stereotypes 

Ageism is a significant obstacle to aged workforce participation. This reduces productivity, 

triggers early retirement, forces many people into unemployment and causes banks to lose their 

expertise and experience. 

ADIs need to take concrete action to prevent stereotypes and age discrimination from having an 

adverse impact on the participation of older workers. This means rejecting old assumptions and 

turning to core management skills such as job requirements analysis, assessment of the skills and 

capacities of individual workers, effective communication, and leadership. 

Practical strategies that ADIs can implement 

• Review recruitment practices to ensure candidates are judged according to their abilities. 

• Conduct a recruitment language review to ensure that it emphasizes factors such as 

experience, knowledge, expertise, and insight in all job advertisements. 

• Proactively recruit older workers to various positions. 

• Use workplace discussions and internal communication materials to promote the positive 

image and nature of older workers. 

• Build a workplace culture that values a variety of contributions, including the skills and 

experience of older workers. 

• Build a workplace culture that supports older workers to discuss their work with their 

managers in a spirit of trust. 
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• Form and support mixed age teams to show the effectiveness of older and younger 

workers and to facilitate communication between generations. 

• Treat each employee as an individual and take time to understand their capacities and 

interests. 

 

Provide and promote flexible job options 

Flexible work options are an important motivating factor for adult participation in the workforce. 

Many older workers seek access to flexible work options so they can continue to contribute to 

the workplace and transition to retirement in a healthy manner4. 

The reason older workers need flexibility in work is to: 

• overcome chronic diseases or injuries that prevent full labour participation; 

• strive to achieve a sustainable work life balance that supports sustainable health and well-

being; and 

• make a gradual transition to retirement. 

Flexible work options are a key feature of age-friendly workplaces that successfully attract and 

retain older workers. 

Practical strategies ADIs can implement 

• Establish, support and monitor the effectiveness of flexible work arrangements, to help 

older workers achieve the desired balance between work and non-work responsibilities 

and interests. 

• Consider setting policies that promote part-time work or flexible working hours for older 

workers. 

 
4 Comcare, “INVESTING IN EXPERIENCE: MANAGING AN OLDER WORKFORCE” 

http://www.comcare.gov.au/static/invest_in_experience/files/assets/common/downloads/02387_RS_Invest%20in%20exp%20for%20the%20A

PS_v6.pdf 
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• Consider setting policies that offer flexible leave options for older workers, such as 

lifestyle leave and career breaks. 

• Develop strategies to prevent career stagnation among older workers, including 

subsidised studies, placements and new projects. 

• Reviewing job roles and adjusting tasks, if necessary, to ensure that the Bank offers 

meaningful work that is suited to the capacity of older workers. 

• Monitor the demand for, and use of, flexible work options by older workers and review 

the effectiveness of flexible work processes and policies. 

Conclusion 

In conclusion, the increasing number of older workers who want to keep working or re-join the 

workforce is an opportunity for ADIs that are prepared to take on the challenge. As highlighted 

in this paper, there are three broad categories of strategies which ADIs can adopt in order to 

maximise the value of their older workers: 

• Involve and retain older workers to ensure current and future productivity. 

• Understand the impact of age discrimination as a barrier to the participation of older 

workers. 

• Build flexibility into the workplace and facilitate a flexible career that is suitable for 

older workers. 
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